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Entries for the 2008 South Australian Engineering Excellence Awards are now open.

The Engineering Excellence Awards recognise the highest level of
achievement in the engineering field. = They provide peer recognition of
outstanding engineering work, be it a large or small project.

As well as identifying the leaders within the engineering profession, the
Awards provide an opportunity to showcase and celebrate the invaluable
contribution the engineering profession makes to the community.

This entry form has been produced to assist you in preparing a submission to
recognise the outstanding achievements made by you and your team. It
provides a definition of the award categories and outlines the key criteria and
judging requirements. As always, staff within the Division Office are available
to answer any specific questions you may have regarding the process.

Winners of the South Australian Engineering Excellence Awards are eligible to enter the National
Engineering Excellence Awards.

| strongly encourage you to submit a nomination for the 2008 Engineering Excellence Awards and be
recognised as a leader within the engineering profession.

The engineering team looks forward to celebrating with you on the profession’s night of nights.
Bill Filmer AM FIEAust CPEng EngExec FRAeS

President
South Australia Division
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Monday 5 May 2008
Payment of Entry Fee and Registration (Entry Form pages 12 & 13)

Monday 16 ™ June 2008

6 Copies of Entry Submission in A4 size including:
Executive Summary

Detailed submission

Appendices (optional)

Media Statement

Photographs

Logos

Video or DVD material (optional)

Week Beginning Monday 7 ™ July 2008

Jury Presentation Day

Saturday 30 ™ August 2008

Excellence Awards Dinner, Hilton Adelaide

Recognition is given by the awarding of an ENGINEERING EXCELLENCE AWARD. This is the major
award for the category. Projects that have achieved high scores but not to the degree as above, may
be awarded a COMMENDATION.

Winners of a South Australian Engineering Excellence Award are eligible and encouraged to enter the
Australian Engineering Excellence Awards in the same year. Winners of South Australian Engineering
Excellence Awards will be contacted on how to enter these National Awards.



Categories for which entries might typically be provided include:
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This category applies to an engineering organisation with five or less professional engineers and 20
or less additional full-time employees. Any field of engineering, whether covered by one of the other
main categories, will be eligible.

Please note: this category is for small businesses only, rather than work units or subsidiary

companies of larger organisations. It is not necessary to specify the category of the work you are
submitting as this is an open category across all disciplines.
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This category provides for the management of a project or an engineering work which achieves client
requirements in harmony with the environment, business and community considerations, while
meeting time, cost and quality targets.
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This category looks at the means by which innovative ideas are applied individually or as a team and
consists of reviewing existing engineering knowledge, formulating new engineering ideas and
concepts, and testing and developing them by analysis or experiment.

Entries should be able to clearly define the benefits that have been, or will be, delivered.
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This category includes the development, upgrade, or maintenance of plant and equipment,
mechanical and/or chemical processes, food processing, bioengineering, ceramics, medical and fuel
technology. This includes manufactured products, materials handling equipment, including robotics,
and asset management.

Entries should quantify the achievements made in, for example, areas such as reliability,
maintenance cycles, financial impacts, safety concerns, etc.
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This category applies to the development, upgrading and maintenance of transport, communications
and public service infrastructure, including water, waste, sewage, chemical treatment, electricity and
gas services.

It includes the building structure and/or the building services contained within them. Projects may
include offices, hospitals, housing, public and special purpose buildings.

Entries should highlight the particular influence that engineering has on the finished work.
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This award recognises the contribution of individuals, teams or organisations to leadership,
education, training, planning, organisation and management (the ‘people dimension’) of engineering.

This category applies to programs or processes that improve the workplace environment. This may
include a commitment to professional development and training programs, improved occupational
health and safety regimes, equal opportunity, and/or other internal processes.

It can also apply to external programs which demonstrate a commitment to addressing common
issues facing the engineering profession, such as programs run in primary and secondary schools to
tackle skills shortage issues.

This category seeks to identify and recognise organisations that are leading the way in the long term
development of the engineering team and the engineering profession.
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This category provides for reports covering engineering activities including aspects such as
development, feasibility studies, computer modelling, environmental impact, planning investigations,
procedures and systems.

Note: It is essential that a copy of the FULL report is submitted.
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This award recognises engineering activities that achieve improvements in quality of life, protection of
our natural environment, assessment and mitigation of environmental impact, and/or remediation of
environmental damage.

Most importantly, projects must demonstrate a significant reduction in negative environmental impact
of an activity and/or demonstrate the establishment and application of systems or processes that
significantly contribute to improving awareness and performance relating to environmental
sustainability across the engineering profession and wider community.
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The Malcolm Kinnaird Engineering Excellence Award will be awarded for the most outstanding entry
and will be considered across all categories.
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Please detail how your project fits the key criteria: (each key criterion: 250 - 500 words)

Key Criterion 1:
The Use of Sound Engineering Principle and Practice  s;

Your entry should clearly demonstrate that the design, use of materials, construction or manufacture
is based on sound engineering principles and practice that take into consideration environmental
sustainability issues.

Key Criterion 2:
Originality and Ingenuity of the Solution;

Your entry should clearly demonstrate that it contains significant original engineering application or
demonstrates ingenuity, innovation and creativity in achieving the best solution for the required
specifications.

Key Criterion 3:
Adherence to the Budget, Quality and Program;

Your entry should clearly demonstrate that it has met the budget parameters, quality requirements
and time-lines relevant to the scope of the work in the specification.

Key Criterion 4:
Actual or Potential Contribution of the Work to the Economy;

Your entry should clearly demonstrate the contribution to the local, regional or national economy - for
example by reducing whole of life costs or adding to the efficient use of existing engineering
construction, manufacture, maintenance or application.

Key Criterion 5:
Impact of the Work on the Quality of Life of the Re levant
Communities;

Your entry should clearly demonstrate that there is evidence that the entry positively contributes to
the communities who use it. This may relate directly to cost, time, environment or general amenity of
the community.

Key Criterion 6:

Significance of the Work as a Benchmark of Australi an
Engineering;

Your entry should clearly demonstrate how new benchmarks have been set or current high standards
continued, thereby raising the status and excellence of Australian engineering.
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Please detail how your project fits the key criteria: (each key criterion: 250 - 500 words)

Key Criterion 1:

Benefits of innovative program or process;

Aspects may include:

- Explanation as to why the program was established and implemented
Demonstration of program alignment with HR objectives, principles, training and
communication
Improved employee recruiting and retention rates
Improved product/service and delivery
Increased sales/business
Improved OH&S outcomes
Improved staff morale ie low staff absenteeism
Increase in sales and or other commercial indicators
Improved organisational productivity
Clear linkage of engineering principles to commercial and organisational benefits.

Key Criterion 2:

Originality and Ingenuity of the Solution;
Your entry should clearly demonstrate that it contains significant original engineering application or
demonstrates ingenuity, innovation and creativity in achieving the best solution for the required
specifications.

Key Criterion 3:

Significance of the Work as a Benchmark of Engineer ing
Leadership;

Your entry should clearly demonstrate how new leadership benchmarks have been set or current high
standards continued, thereby raising the status and excellence of Australian engineering leadership.

Key Criterion 4:

Project Management;

Aspects may include:
- ldentification of the problem
Measurement of the problem
Specification of the desired outcomes/objectives
Planning process
Testing and validation plan
Quiality assurance plan
Training plan
Implementation plan
Results monitoring plan
Effective measuring and monitoring systems for programs and evidence of positive outcomes
from implementation
Where appropriate, information on feedback systems and continuous improvement processes
Quantitative benefits of goals achieved in workplaces
Presentation of the communication plan for employees and contractors in relation to the
program and how effectiveness was determined



Key Criterion 5:
Senior Executive Commitment;

Aspects may include:
Evidence of senior management physical involvement and support of the implemented
program
Evidence of on-going support for the program and how effectiveness was determined.

Engineers Australia South Australia reserves the right to publish in part or whole, material
contained in entries, apart from material marked CONFIDENTIAL.

Confidential information should be clearly marked CONFIDENTIAL and included only as
appendices in the entry submission.

Entrants may be required to be available for award presentations and media interviews.

Entrants must own all intellectual property rights relevant to their entry and the Awards
process.

Submissions and supporting material will only be returned at the request of the entrant.

Engineers Australia South Australia Division is not responsible for any loss or damage to
submissions.

Engineers Australia South Australia Division reserves the right not to allocate an award for a
particular category.

The decision of the judges is final and no correspondence concerning decisions will be
entered into.

Information about award winners will be strictly embargoed until the announcement at the
presentation evening.

The Chief Judge will determine the final list of categories once all entries are received. The
Chief Judge may request that a submission be entered into a different category than originally
applied.

Eligibility
If the project is not located in South Australia, a significant component should be engineered
in South Australia, or the engineering must be coordinated from South Australia.

Projects must have been completed within a two-year period prior to the closing date of entry,
5™ May 2008.
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YOUR ENTRY SUBMISSION IS NOT REQUIRED AT THIS STAGE.

ENTRY FORM

To register, complete the attached two page Entry Form (pages 12 & 13) and return together with the
full entry fee to the South Australia Division office by 5.00pm Monday 5" May 2008. Note that
registrations will only be accepted with payment, and that the entry fees are non-refundable.

It is essential at this stage that you provide details of the entrant organisation, together with all details
of joint entrants or other parties who have made a significant contribution to the entrant project. This
will help to ensure recognition of all appropriate parties, and to prevent potential conflict of interest
amongst members of the judging panel.

Entry Fees
Each entry must include payment of the entry fee. The fees for entry are:

General Entries - $660 (inc GST)
Universities - $550 (inc GST)
Small business - $440 (inc GST)

The first entry received from any organisation is at the above rates and additional entries will be $385
(inc GST).

Definition of Small Business - This category applies to an engineering organisation with five or less
professional engineers and 20 or less additional full-time employees. Any field of engineering, whether
covered by one of the other main categories, will be eligible.

Please note: the Small Business category is for small businesses only, rather than work units or
subsidiary companies of larger organisations. It is not necessary to specify the category of the work
you are submitting as this is an open category across all disciplines.
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ENTRY SUBMISSION
Six copies of the Entry Submission in A4 size are required.

Your full entry submission is due by 5.00pm Monday 16" June 2008.

The delivery address for submission is:
Sarah Carey

Engineers Australia

11 Bagot Street

NORTH ADELAIDE SA 5006

Each copy must include:

Executive Summary - Please include a summary of approximately 500 words, which provides
a succinct description of the entry and the principal elements of its claim for engineering
excellence. This material is a key element in the judging process.

Introduce your project then list each “feature of excellence”, in point format followed by a brief
statement that explains the feature. It should excite the judge’s enthusiasm to learn more
about the project and confirm, to their satisfaction that the project is excellent.

Detailed submission - A written submission under itemised headings, addressing all seven
Judging Criteria. The submission may include drawings, pictures, photographs and other
methods of illustration.

Appendices (optional) - Supporting material such as additional photos, diagrams and
published material may be included in appendices if this provides crucial information.
Entrants are however encouraged to keep this to a minimum.

As a guide the overall submission should be a maximum of 4000 words.

ADDITIONAL ITEMS
Copies are required of each of the following, separate from the Entry Submission:

Media Statement - A media release of 250 — 500 words describing your entry. This will be
copied for use in press releases prior to judging, promotional material and award
announcements. The media release does not have to be a professionally prepared piece; it
can be prepared in-house as long as it has the relevant information regarding your entry and
company details for us to use.

Principal Participants in Project - Please supply names, address and email for each person:
Consultants, Project Managers, Contractors and Owners.

Logos — A copy of the organisation’s corporate logo/s of all joint entrants (electronic copy
only).

Photographs — 6 different colour photographs of professional presentation quality on CD in
JPEG or TIFF format. The photographs will be used in the audio visual presentation at the
Awards Dinner and the Showcase booklet.

Video / DVD footage — You are strongly urged to submit video footage. Footage of your
project is invaluable. Community impact of your project should be demonstrated if possible.
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Time allocated for each project team is as follows:

10 mins - Set up
20 mins - Presentation
10 mins - Q&A

Judges with recognised experience and expertise in the category will evaluate the submission. You
are expected to present your project to the jury as though you were making a formal presentation (the
jury may choose to seek further information from you).

This interview is your opportunity to highlight your project in its claim for excellence and PowerPoint
slides may be used.

Entrants need to bring their own laptop (please make sure your presentation is already loaded onto
your laptop and ready to go). A data projector will be made available for your use. Presentations to

the juries are an additional opportunity to ‘sell’ your project. You may also be able to clarify any
issues that the jury raises from your written submission.

For Further Information Please Contact:

Engineering Excellence Awards
Coordinator

Sarah Carey

11 Bagot Street, North Adelaide 5006
Phone: 08 8267 1783
Fax: 08 8239 0932
Phone direct: 08 8267 7050
scarey@engineersaustralia.org.au
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This document becomes a tax invoice upon receipt of payment
Engineers Australia South Australia Division
11 Bagot Street, North Adelaide 5006
ABN 63 020 415 510

Registration and Payment due Monday 5 ™ May 2008
Deadline for submission of all material Monday 16" June 2008

Organisation
Project Title
Category
Contact Name
Address
Postcode
Phone

Fax

Email

Where an individual payment is for less than $1,000 this document becomes a tax invoice for GST purposes
upon completion and payment. Please photocopy and maintain for your records.

Cost (please tick):
® 3$660 per entry (inc GST) General Entries
$550 per entry (inc GST) Universities
®  $440 per entry (inc GST) Small Business
® $385 per additional entry (inc GST)

® Cheque (Please make cheques payable to Engineers Australia)

®  Amex
® Mastercard
® \isa

Card No. / / /
Cardholder Name

Cardholder Signature

Expiry Date /

Date of issue 01/02/08

Office Use Only:
CA
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Please note: 6 copies of submission required

Title of Project:

Category: (see pages 4 & 5)

Individual contact person during the awards process:
(The person who will be the liaison between your organisation and the Awards Coordinator)

Name

Organisation

Email

Phone

Fax

If the entry has multiply contributors please list all additional entrants, contact names & numbers

Individual contact person during the awards process:
Name

Organisation
Email

Phone

Fax

Individual contact person during the awards process:
Name

Organisation

Email

Phone

Fax

I confirm that due recognition has been given to all engineers involved in this project in accordance
with the Engineers Australia Code of Ethics. I/lWe have read the conditions of entry & agree to abide
by them.

Name

Organisation

Signature

Please ensure the Entry Form is attached to the submission material (Monday 16" June 2008).
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